
SPOONER MENTORING

Practical business mentoring from more than 40 years of building and leading businesses

FLEXIBLE ONE-TO-ONE BUSINESS ADVICE

Business Mentoring - Pay As
You Go
Experienced business advice when you need it - without joining an
ongoing programme.

Not every business owner needs a formal programme. Sometimes you need an experienced,
independent person to sit down with you, understand the issue and help you decide what to
do next. Pay As You Go mentoring gives you direct access to practical business experience
on your terms.

Who is it for?
Start-ups, inexperienced owners, established owner-managers and experienced business
people who want a sounding board for a particular problem, opportunity or decision. It can
be a one-off meeting, occasional support or an ongoing relationship - you decide.

What can we work on?
• Profitability, margins and financial visibility
• Pricing, estimating and commercial decision-making
• Cash flow, budgets and key performance indicators
• Systems, processes and operational control
• People, leadership and organisational structure
• Growth, strategy, succession and reducing owner dependency

How it works
Sessions are face-to-face in the Spooner Mentoring teaching studio in Foxton,
Cambridgeshire. Bring the figures, the problem, the idea or the decision you are wrestling
with. We use the session to get underneath it and leave you with clear actions. Book another
session only when you need one.

A good fit if...
• You do not want to commit to a structured programme
• You have a specific issue or decision to work through
• You want practical advice rather than theory
• You value an experienced outside perspective

Bring the business problem. We will work through it together.

£100 per hour £200
Minimum two-hour session Typical minimum session
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